WEST PARLEY MEMORIAL HALL COMMITTEE MEETING on 28th. July 2011
Apologies:    Mrs J.Winters, Shaun Webb(Chairman). Malcolm Rossiter

                     Secretary gave an update on Shaun, still in hospital ,looking better-Bmth Ward 2.
In Attendance: Secretary Gary Peskett, Pam Cooper (Treasurer), Mr.M.Lane  , Mrs.A.Lane, Mrs.B. Daw, Mrs.N.Small,  Mrs.V. Lee, Cllr.C Davies, Mrs.B. Frewin,  John Robinson,  
Minutes:  Mr.Lane  asked if the minutes of the  last meeting were OK, they were agreed and signed as a true record of the 23th.June 2011 meeting. 
Matters Arising : The Electric extension lead had been returned with apologies from Waggy Tails.
Setting up CORE committee. It was agreed that Mr Lane ,Mr Robinson ,Mr Timberlake plus Secretary

Would form the CORE committee to deal with urgent matters out side general committee meetings and report back to the rest of the Trustees.

Correspondence:  Quote from Universal Cleaners for Scrubbing & sealing Wooden Floor in hall £210, this was agreed Sec. to arrange with company two free days.
Letter from PRS regarding correct correspondence for the Music fees.

Quote from Allied Westminster for hall insurance for 3year contract of £750.99.

Letter from Bag it wants a cloths bin for Air Ambulance, told them no as EDDC have there own.n
Treasurer:  The  C/Ac had £4772.00 with the D/Ac. £5159.00 and the National Savings £7518.00. 
Booking were going well but this is a quite period.
July 30th.  9 to.6pm   Mr.Orchard  Teak Garden Furniture.   Gary to open.

August 26th. Mr.Bradshaw  Engagement party 1 to 11.45pm 862858  Gary to open.

September 6th. Mrs Watton  9 to 1 pm New fitness class 891009  Gary to deal.

Delegation or task to Trustees: Mr Lane asked if the lady Trustees would look out information regarding hire charges,deposits etc of other hall in the area, plus getting any booking forms, so we can adapt ours if needed.  Also if they could look at general house keeping in the kitchen, ie. Drawers are clean and tidy. Doors are clean and shelves are OK. Mrs Daw & Mrs Lane to look on last Thursday each month.
Damage to Chairs in Committee room following Mr & Mrs Ewart party on 8th.July. Photographs taken by Dawn of the state of the room and damage, these have been given to Mr Ewart. The cost of repair to the six chairs in region of £290, the cost of six replacement chairs sourced by Sec. would be £210.  If we went through the Insurance claim Mr Ewart would be liable for the £250 excess.  Committee decided that a letter to Mr Ewart giving him this information ask him to pay us.
Review of Hire Agreement and deposit fee, £50 deposit fee was agreed, but wait for information of Trustees report.

Website: This was discussed that it would be a good idea to set this up in the future, Mr Robinson, said he would look into this with his sons help.

Booking Secretary: this position could come vacant, Mrs Cooper and Mr Robinson to look into this .

Notice Board: This was agreed in principle to have a free standing one by the new fence, Sec. to look into this.

Renovation of Hall:  Simon the fencing contractor  has fitted the Bow-top fencing, his price was £420 inc. VAT. 50% to be claimed back from PC as agreed in April.  Malcolm arranged to move earth and take away the rubbish spoil. It was agreed that Daffodil bulbs to be sourced and planted in Autumn.  Extra soil might be needed to slope the bank into the lower area, It all to be sown with grass seed.
Any  Other Business:    Secretary asked if he could get window cleaner to clean new windows inside and out, then on a regular schedule.  All agreed.
Organise the cleaning of the floor etc two dates 12/13 or 19/20August.

The meeting closed at 9.06pm

If you can not attend please inform the Secretary  01202 579394
Next meeting arranged for Thursday  15th. September 2011  @ 7.30 pm. 
